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Category Notes

Strengths:
e What are our strengths and
assets?

e What can we build on?

e What already works well? | - Strong interdisciplinary teamwork involving wound

care-certified nurses, surgeons, physical therapists, and
dietitians.

- Consistent staff training and education on pressure ulcer
prevention, including use of Braden Scale and repositioning
protocols.

- Integration of evidence-based practices supported by
national guidelines (e.g., NPIAP, AHRQ).

- Use of EHR dashboards and QI rounds for real-time
monitoring and early intervention.

- Reduction in pressure ulcer incidence

Opportunities: - Stakeholders seek safer, high-quality care with fewer
e What are our stakeholders | hospital-acquired conditions.
asking for? How will we - Address inconsistent documentation of risk assessments
meet their expectations? through EHR alerts and staff training.
e What gaps can we fill? - Form partnerships with tech vendors to implement smart
e What partnerships would mattresses and wearable sensors.
help this plan succeed? - Expand patient and caregiver education on pressure ulcer
prevention post-discharge.
Aspirations: - Deliver patient-centered, high-quality care while
e What do we care about? eliminating preventable harm.
e What is our overall goal? - Achieve a “Zero Pressure Ulcer” standard through a
e What kind of impact do we | coordinated ward-wide campaign.
want to make? - Promote a proactive safety culture aligned with the

organization’s mission and vision.
- Empower staff through real-time coaching and clinical
decision-making support.
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Results:

e How do we know we are
doing well?

e How will we know what
we need to improve on?

e What resources do we
need?

e How will we define and
measure success?

- Track key performance indicators such as Braden Scale
compliance and pressure ulcer incidence through EHR
dashboards.

- Conduct monthly audits and root-cause analyses for
continuous quality improvement.

- Measure patient satisfaction and staff engagement via
surveys.

- Allocate resources for staff training, advanced prevention
technologies, and a dedicated CNS-led task force.

- Define success by achieving sustained reduction in pressure
ulcer rates, improved documentation, and positive patient
outcomes.
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