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Strategic Visioning With Stakeholders 

Slide 1: Hi everyone, thank you for joining me today. Today’s presentation will outline 

a strategic vision focused on reducing hospital-acquired pressure ulcers in the surgical ward 

by leveraging technology, enhancing nursing practices, and promoting patient-centered care 

to improve safety, quality, and outcomes. 

Slide 2: Ensuring better safety and quality of care in surgical settings depends on a 

well-defined plan and close cooperation among stakeholders. This presentation outlines an 

approach designed to prevent hospital-acquired pressure ulcers, leveraging the power of 

artificial intelligence, enhanced staff training, updated performance assessments, and a 

patient-centered focus. By integrating the structure and culture of the care environment, 

this plan establishes clear goals, effective communication strategies, and measures to assess 

outcomes, ensuring that positive results and safety are sustained over the long term. 

Summary of Plan 

Slide 3: The plan is designed to reduce the rate of hospital-acquired pressure ulcers 

(HAPUs) in the surgical ward by utilizing artificial intelligence, educating staff, monitoring 

patients’ status frequently, and prioritizing their needs. Both the measures required to 

prevent them and their consequences—longer hospitalization, patient discomfort, and fewer 

reimbursements—make pressure ulcers expensive (Isfahani et al., 2024). If hospitals address 

this issue effectively, they can support their patients and establish a stronger reputation for 

delivering high-quality care. 

Under this strategic plan, management aims to integrate the AI tool with the 

electronic health record (EHR), educate nurses broadly on pressure ulcer prevention, 

implement a dashboard for process tracking, and focus more effort on patient-centered 

care. Patient information will be analyzed by the AI tool to identify those most likely to 
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develop pressure ulcers, allowing for proper actions to be taken. A target is made to reduce 

HAPUs by 30% during the initial 18 months of the project’s implementation. Each year, 

nurses will participate in 100% of the quarterly education sessions to ensure the same high 

standards are maintained for skin care management. 

Slide 4: To monitor progress, a dashboard will be introduced that tracks key 

performance indicators (KPIs), including HAPU incidence rates, compliance with 

repositioning protocols, and staff training completion rates. Metrics include achieving a 95% 

compliance rate for repositioning patients and a 15% improvement in relevant HCAHPS 

(Hospital Consumer Assessment of Healthcare Providers and Systems) scores by the end of 

Year 3. These indicators will be reviewed regularly through monthly audits and quarterly 

leadership evaluations to ensure accountability and guide necessary adjustments. 
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