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Implementation Plan

This presentation provides a complete plan for implementing and training staft to use
Remote Patient Monitoring (RPM) technology at our practice site. Healthcare providers do
not have to travel to every chronically ill patient to monitor and observe their vital signs, as
RPM is a transforming solution that allows them to track patients’ health data and vital signs
remotely. We can proceed to the presentation and discuss the objectives.

Objectives of the Presentation

The four objectives of this presentation are as follows. In the first place, we attempt to
summarize the purpose, key benefits, and possible risks of integrating RPM in healthcare. We
will then set up a step-by-step implementation plan of deployment tasks, roles,
responsibilities, and a realistic training schedule. Third, we will describe how the
organization will measure the effectiveness of the technology and suggest remedial strategies
if needed. Lastly, we will explain the nurse leaders' role in promoting communication and
collaboration during the implementation and training. This presentation will also present
monitoring strategies that can be put in place to ensure RPM’s sustained and sustainable use
based on what is known from evidence and best practices in healthcare technology.

Purpose, Benefits, and Risks

Rationale for Implementing RPM Technology

RPM is a healthcare technology that transforms continuous health monitoring of
patients outside of traditional clinical settings. The stated reason is to prevent patient
outcomes from being compromised by implementing RPM to give real-time information
about patients with chronic conditions like hypertension and diabetes to allow for proactive
interventions. RPM will enable clinicians to monitor their patients remotely, help solve the
problem of fewer in-person visits, and improve the overall efficiency of care delivery,

especially in managing long-term diseases (Serrano et al., 2023).



Benefits for Health Organizations, Patients, and Practitioners

The main advantage of RPM for health organizations is operational efficiency. Cost
savings can also be achieved using RPM because it reduces frequent hospital visits and
readmissions (Tan et al., 2024). A benefit of RPM is that it allows patients to stay on top of
their health from home, upping engagement and satisfaction. Timely access to patient data
benefits practitioners because they can make better-informed decisions and give personalized
care to patients depending on their needs. Additionally, RPM also alleviates the pressure on
healthcare facilities and allows the facility to free up its resources to attend to more critical
cases and make overall care delivery efficient.
Potential Risks and Mitigation Strategies

RPM has many benefits but comes with considerable risk. There is a major data
security and privacy issue, as electronic transmission and storage of sensitive patient
information is the norm (Serrano et al., 2023). To mitigate this, the organization will have
robust encryption protocols and adhere to HIPAA regulations to protect patient data.
Additionally, technical issues such as glitches may arise. To address this risk, routine
maintenance, troubleshooting support, and patient and healthcare providers' training will be
done to avoid technical issues such as device malfunctions or connectivity problems
disrupting monitoring. Also, success may be impeded if the patient is noncompliant or cannot
use the technology. To solve this problem, patient education and steady support are needed to
ensure that adherence and proper use of the device will be comprehensive (Thomas et al.,

2021).
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